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1. INTRODUCTION

RETOSA as the tourism implementing agency of the Southern Africa Development
Community (SADC) is facilitating and promoting tourism growth and development in
Southern Africa by targeting women as a critical component in the sustainable development
of tourism in the region. This is being done, among other initiatives, to create and establish
a regional platform for the purposes of promoting gender equality and empowerment of
women in Southern Africa. RETOSA believes that if tourism is to effectively contribute to
poverty alleviation and wealth creation, it is important that targeted intervenist
measures are applied with women in mind.

2. BACKGROUND

The SADC protocol on the development of tourism spells out an important regional
objective to use tourism as a vehicle for seemnomic development, and as a part of
implementing its mandate, REBA is initiating a Women in Tourism Conference to act as
platform promoting gender equality and the empowerment of women in Southern Africa.

It has been noted that generally in RETOSA Member States it is the women who are
economically disadvantaged, and there is therefore significant potential for tourism to be
used as a pivotal tool in the empowerment of women from both the urban and ruralsare

It is important to include women from rural areas as the majority of tourism resources in
Southern Africa are natural and cultural, and these are found in the communal and rural
areas. It is also important to unite conservation, sustainable tourismtiaagarticipation of

local communities.

It is against this background that RETOSA proposes to run a medium term project which will
have several components with the main objective of targeting women in tourism as well as
mainstreaming women run tourisnrgjects.

STRATEGIC OBJECTIVES

1. To ensure that legislations and Policies in Southern Africa address inequality in the
sharing of power, sustainability and poverty alleviation through tourism

2. To ensure that all regional stakeholders are aware of the impeaeeof sustainable
tourism development and associated methodologies for implementation

3. To enhance the ability of identified key stakeholders within the Member States to
define and meet sustainable tourism challenges and provide women with the skills
necessary to be active participants in the tourism sector through taegktapacity
building programmes

4. To ensure that the women in Tourism products and services are of high and globally
competitive standard
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5. Establish and implement a practical and effectiwenitoring and evaluation system
to track progress and report on regional results for improvements

6. To secure resources (cash andkind) to implement activities that support the
implementation of priority projects as identified in the action plan

7. To incease the women involved in decision making in the tourism sector

The main objective of the Conferencevgaa progress report on prioritised programs and
projects, and to discuss the establishment of a Regional Tourism Investment Fund for
Women in Touris). Importantly the conferencencluded a Master Class Tourism Business
Management for all participating delegates.
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3. OPENING REMARKS

The RETOSA 2nd Annual Southern Africa Women in Tourism Conference, 2015, was hosted by
Malawi through the Ministry of Information, Tourism and Civic Education, Malawi on th2423
November 2015. This two day event with delegates from eleven RETOSA Member States and from
overseas as well was a huge succgish assistance from our four FacilitatoiBirector of Tourism

Malawi, Madame Patricia Liabuba, UN Women Representative Dr. Auxilia Ponga, Chairperson of
Southern Africa Women in Tourism (SAWIT) Dr. Malwela Dimakatso and Professor Ernie Heath from
the University of Pretoria during the two day @Gerence made this event very fruitful.

Mr. Simba Mandinyenya (Acting Director of RETOSA)

The welcoming and introduction of the Women in Tourism Conference was given by RETOSA Acting
Executive Director, Mr Simba Mandinyenya.

Honourable Ministeriere present:
1 Honourable Jappie MhangMinister of Information, Tourism and Civic Education, Malawi
1 Honourable Tokozile Xadaeputy Minister of the Department of Tourism, South Africa
1 Honourable Morongoa Ramphel®eputy General Director of the Nation@kpartment of
Tourism, South Africa
Madame TembePermanent Secretariat of Tourism, Malawi
Chairperson of Southern Africa Women in Tourism (SAWIT) Dr. Dimakatso
Madame Patricia Liabub®irector of Tourism Malawi
Senior Officials
Captains of the Industry
Distinguished delegates
Ladies and Gentlemen

=A =4 = =8 -8 -8 9

On behalf of RETOSA allow me to say it is with great pleasure and indeed an honour for me to
extend a warm welcome to all the delegates here present to this, fieABnual Southern Africa
Women in Tourism @NIT) Conference.

Please may you all delegates join me in expressing our sincere gratitude to the Ministry of
Information, Tourism and Civic Education, the Government and the people of Malawi for making this
Conference possible, with the warm receptionpshitality, excellent facilities and logistical
arrangements.
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Our first Conference was made possible with the support of the Namibian Government through the
Ministry of Environment and Tourism. For that we remain thankful to the Namibia.

We have twoministers gracing our event may | say to our ministers by just coming you have made
this event a huge success. We sincerely thank you honourable ministers for your support to this
cause of empowering women.

| will also ask all the delegates to join menielcoming to this Conference a social guest Carol Hay of

the Caribbean Tourism Organization. At RETOSA we now know Carol as a friend of Southern Africa.
Every time we call for her support, she is always willing and able. Carol thank you for coming, a
warmwelcome to you.

The success of a Conference cannot be measured by the numbers of the composition only. The
quality of the presenters/ speakers always makes the difference therefore our speakers were
warmly welcomed.

TKS ¢KSYS 27F 2dzNJ / dppoiubites §610iBclusived deRetognfenf Znd social
tray & F2 NY I ( A 2 v étoboredtekKoPporiuRitied: for gur iiome in Southern Africa we need to
begin by building the capacity for them to see the opportunities for that reason our program was
loaded.

Quotes fromwel] Y2 gy LIS 2 Laf ISNEHdROSKG ¢aK Y OKSNJ 2y OS &l AR GL-
F&al F YFyX LT @&2dz g6t yid SUNYTRdmE bry Homéh2d¢yS2018 vds | 6 3
GOljdzF NI &2YSYy Aa WNRANS#G: . SEWKBNI ¢ @6S | NHdzSa &
I NOKAGSOGa 2F a20ASGeéd ¢KSy (worBadSoukdmpoiektge O2 YY 2
YEGA2Yy ¢ O

Wt NBAARSYG bStazy alyRSflF A& [jd2iSR Ylye (GAYSa
Y2 &G AsHodgias the nation refuses to acknowledge the equal role of more than half itself is
R22YSR (2 TFlLAf¢d

This Conference was about taking stock, reflecting on the state of the tourism industry its current

growth and developmental path.

One should make tarism the number one sector, in our social transformation and economic
development as a region that after the two days we will all leave Lilongwe to our homes with
something and we should continue to improve the structure and content of our Conferenceand
works Southern Africa Women in Tourism going forward.

| wish to conclude by saying your chairperéamDimakatsas a hard worker, always pushing us and
we are delegate to work with a motivated person like her. Again a big warm welcome to everyone.
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The welcome address and progress updatéAomen in TourisnSteering Committee was followed
by the Chairperson of Southern Africa Women in TourBmMalwela Dimakatso.

Dr. Dimakatso Malwela (Chairperson of Southern Africa Women in Tourism)

I would like to take thisopportunity to acknowledge Honourable Jappie Mhangdinister of
Information, Tourismand Civic Education of Malawionourable Tokozile Xasaeputy Ministerof
Tourism Department of Tourism, Member of Parliament UN Wornnepresentative Madam Auxilia
Ponga, he Permanent Secretary MadanTembq RETSA Acting Executive Directavir Simba
Mandinyenya, our distinguished guests and all protocol observed.

It was last in October when Namibia government hosted our first annual Soufecan Women in
Tourism conference. It was during this conference when the steering committee was inaugurated
with action plan of which was followed by the Steeringr@mittee meetings including the strategic
session of which the strategic objectives wéormulated.

The Steering @nmittee together with the Secretariat also formulated the six portfolios as follow;
Policy and Avocacy

Capacity Bilding

Communication & Marketing

Quiality & Sustainability

Monitoring & Evaluation

Resource Mobilisation

=A =4 =4 =8 -8 =9

Of which two portfolios are vacant and two members for the portfolios will be elected at the end of
the conference. On behalf of the steering committee, | would like to welcome our delegates with the
hope that we are going to have a fruitful conference, afplan for networking and learn from each
other.

Ly Of2adNB L ¢2df R tA1S G2 €SS0S &2dz 6AGK | | dz2i
AOGNRBY3IASNI 62YFy SYLRSSNE 20KSNEEDP ¢KIFyl &2dzHHHH
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The 2° Annual Southern Africa Women in Tourism Confeee also welcomed UN Women
Representative, Dr Auxilia Ponga who presented the UN Women Pregr@dnvas one of our fruitful
facilitator duringthe conference.

Dr. Auxilia Ponga (UN Women Representative Mu{(tounfry Office

UN Women is the UNrganization dedicated to gender equality and the empowerment of women. A
global champion for women and girls, UN Women was established to accelerate progress on
meeting their needs worldwideUN Women Multi Country Office Africa operates in South Africa,
Swaziland, Lesotho, Botswana, and Namibia.

UN Women Prioritize was discussed as the following:

=A =4 =4 =

Women lead and participate in decisiomaking at all levels

Women are economically empowered and benefit from development

Women and girls live a life free fromplence

t SFOS IyR &aSOdz2NAGE FyR KdzYFyAGlEINREFY FFOUAZ2Y
participation

Governance and national planning fully reflect accountability for gender equality
commitments and priorities;

A comprehensive and dynamic set of glolmrms, policies and standards on gender

Sljdzl t A& FYR 62YSyQa SYLRoSNYSyYI Ad Ay LI I
Governments and other stakeholders at all levels
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Dr. Ponga also emphasized on UN Women Economic Empowerment and how women function
effectively in the economy:

1 A focus on economic empowerment of women as it has a multiphfect that enables
women to defend their rights more effectively in all areas of their lives:

Proven gender responsive enterprise development strategies

Advocatingor inclusive business practices including procurement and access to finance
Stronger engagement with private sector, particularly re Women Empowerment Principles
Empowering and investing women to participate in economic development at all levels is
essettial

It makes good business sense

Solid and strong economies are a result of Inclusive business practices

= =4 =4 =4
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UN Womenn Tourism:

T hyS 2F GKS g2NI RQa fIFNHBHSadG AyRdzaiNXSa
Covers a wide range of cross cutting activities involving the provision of goodsearices

i.e. accommodation, transport, entertainment, construction agriculture etc.

f al 22NJ O2y (i NRXROodzi2NJ 12 O2dzppb)NE Q& D5t oAy {! Al
1 One of the major export sectors

9 Primary source of foreign exchange earnings
1

1

=

Contributes to job creation guortunities for both women and men
2Sff LRaAGA2YSR Ay LINRY2GAYy3 62YSyQa SO2y2 YA

Women in Tourism key findings from the Global Reports 2010 include:

=

Women make up a large proportion of the formal tourism workforce

Women are well represented iservice and clerical level jobs but poorly represented at
professional levels

Women in tourism are typically earning 10% to 15% less than their male counterparts

The tourism sector has almost twice as many women employers as other sectors

One in five tousm ministers worldwide are women

Women make up a much higher proportion of c@ocount workers in tourism than in other
sectors

1 A large amount of unpaid work is being carried out by women in family tourism businesses

=

=A =4 =4 =

Dr. Ponga emphasized that an unequatlamjust spatial geography condemns many to lives of
poverty, violence and inequality due to unconscious choices that our governments make; labelling
women as vulnerable ignores the maeroonomic choices that create unemployment and
precarious employmentRA YAYA 4K 62YSyQa SO2y2YAO LR6SN I yR
violations, including gender based violence. Unconsciousness blinds reporters, researchers and
government officials to the contributions women make; the bureaucrat is trained to fragment
human life so s/he does not connect the dots.

=i W= s =
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Additionally all should join to campaign for the indivisibility of all rights. Link individual violations to
the systemic problem and identify structural causes such as the fact that 95% of rural water is
owned by less than 2% of the people (those who @mning, agribusiness and other corporations).

The right to dignity underpins every constitutional right. Yet many policymakers and practitioners

seem unaware that human rights are indivisible, intelated and interdependent. Genddilind

policies that BA Y F2 NOS 3JISYRSNJ aiSNB2GeLlSa oKAES dzy RSNX)A
rigorously interrogated.

Dr. Ponga proposed one of the outcomes of this Conference is to creatively shape an advocacy
campaign to involve and mobilise others in their sectorfieW corporations corrupt or collude to
advance their interests, a human rights campaign that strengthens solidarity is essential to secure
political will.

In conclusion need for an environmetitat step up policies and business practices that promote
GEWEAd(ditionally, opportunities for GEWE as the following:

Leadership and Decision making

Employment opportunities

Invest in Training and Skills development

Promote mentorship of women entrepreneurs

Supply Chain and investments

Addressing structural gendéarequality i.e. sexual harassment

Share success stories of women entrepreneurs in the tourism sector

=A =4 =4 4 -4 -4 4
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The Permanent Secretary Madame Elsie Tentbiwoduced and welcomed the Minister of
Information, Tourism and Civic Education, Honourable Jappie Mhango M.P.

- A g
Madame Elsie Tembo (Permanent Secretariat burism, Malawi)

The Official Opening and Key Note Address was done from the Malawian Muwfidtgormation,
Tourism and Civic Education, Honourable Jappie Mhango M.P.

Z Z1
Hon. Jappie Mhang.P.(Minister of Information, Tourism and Civic Education, Malawi

Honourable Jappie Mhango welcomed the following people:

Deputy Minister of South Africeourism, Hon. Tokozile Xasa;

Chief Director for Tourism, Ms. Elsie Tembo;

Permanent Secretaries and Director Generals;

UN Women Representative, Multi Country Offibe. Auxilia Ponga;

Acting Executive Director of RETOSA, Mr. Simba Mandinyenya,;
Chairperson, Southern Africa Women in Tourism, Dr. Dimakatso Malwela;
Women Captains of the Industr@ur Sponsors;

Distinguished Delegateb)vited GuestsMembers of the Press;

Ladies and Gentlemen

= =4 =4 = -8 -8 -8 -8 9

Let me emphasize the joy and great honor to presiger the official opening of the 2nd Southern
Africa Women in Tourism Conference in our beautiful country, Malawi.

BE—Z T D=L === =
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On behalf of the Government and the People of the Republic of Malawi and, indeed, on my own
behalf, | want to extend a very warm welcon@eall our regional and International delegates to the
Warm Heart of Africa. In particular, allow me to extend a personal and warm welcome to
Honourable Deputy Minister Thokozile Xasa from the Department of Tourism in South Africa and
Your Worships

I am reliably informed that this Conference has attracted people from all walks of life; Politicians,
Business Women, Permanent Secretaries and Senior Civil Servants, Eminent Persons from the Third
Sector, Academicians, Students and Aspiring Women Entrepreng&his demonstrates how
important this Conference is and how women in tourism are strategically placed to drive the
inclusive development and social transformation agenda in our respective countries.

I would like to takethis opportunity to welcome althe local delegates who areefte in large
numbers. It is mypelief that through interaction and opportunities for networking the Conference
affords you with, the movement to empower tourism women in Malawi will be stronger than
before. And that more womewill come forward to be part of this exciting initiative.

The Government of the Republic of Malawi is committed to drive the agenda for gender equality and
women empowerment, in particular, the women in tourism. This is important because the
administraion of His Excellency Professor Arthur Peter Mutharika has identified tourism as one of
the growth sectors for the economic development and social transformation of our country. The
tourism sector presents enormous opportunities for women and the youtho vere often
marginalized and challenged in many ways.

It is for this reason, that thegstablished the Malawi Women in Tourism to provide a platform for
women to network and to empower them to actively participate in tourism activities. Furthermore,
the platform provides an opportunity for the rural women to get involved in tourism with the aim of
improving their livelihoods.

| wish, therefore, to commend RETOSA for launching the Southern Africa Women in Tourism which
now opens up regional opportumés for the women, and also affords an opportunity for aeity
building and networkingAs we all know, a woman is important in our societies because she is a
Mother, a Leader, a Motivator and Care Giver. All these are important qualities which when
transferred to the enterprise level, the community and the nation at large provides for stability and
sustainable growth and inclusive development.

They are also aware that here in Africa, it is our women who are by and large living alongside our
tourism resources, specifically the natural and cultural resources, but from an economic perspective,
women are so far from these resources. In fact, soméhese women remain marginalized, poor

and vulnerable to different forms of discrimination, abuse and even diseases.

It is for these reasons mentioned above that you find today most Governments, International
Organizations, in particular the United Natio(UN), prioritizing gender equality, women
empowerment and pushing women to leadership position across all sectors and in all levels of social
economic development.

As a tourism sector, we at the National level have made it our responsibility to ensocderg

equality and women empowerment is a priority. | am pleased to learn that RETOSA is driving this
important program at the Regional level.

B—Z T ==L === =
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| also agree with the vision of making tourism one of the leading sectors in having women at par with
their male counterparts at all levels of the sectdiris, therefore, my belief that RETOSA and the
SAWIT Steering Committee will take up this challenge to ensure that the needs and aspirations of
women in the tourism sector in the region are met.

RETOSA arBAWIT are challenged, therefore, to aspire to remove all the bottlenecks that women
face which inhibits development and expansion of woreh businesses. Issues such as: access to
land for tourism development; access to finance for investment; equal gbhyse and capacity
levels, among others, should be at the heart of your strategies.

I am happy to learn that the Conference will conduct a Master Class in Tourism Business
Management which is critical fakills development and that ongill further disaiss the proposal to
establish a Regional Women in Tourism Fund. All these pertinent issues are critical in achieving
gender equality and women empowerment of women in tourismcknowledgeheir Development
Partners and the Corporate Sector to supporsthbble cause at both regional and country levels.

| belief that with the strong leadership of RETOSA and the SAWIT Steering Committee, Women in
Tourism will have the drive and power to change things and transform our economies for the benefit
of the wider public.

I will concludeby congratulaing RETOSA, Southern Africa Women in Tourism Steering Committee
and my Ministry, in ensuring that this is not just going to be a talk show, but a very practical session
allowing for capacity development, sharingidéas and experiences, networking and strengthening
the voice of the women at the regional level in our sector.

Note: The programmeand the list of participants to the conference are attached at the
end of this report as Appendix 1 and.2

=i W= s =
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4. MASTERCLASS IN TOURISM BUSINESS MANAGEMENT

4.1. INTRODUCTION TO THE MASTERCLASS FOR WOMEN IN TOURISM
The Masterclass objectives focused on been practic@impowering of our women in the
tourism sector. Going forward we want to develop and agree on specific indicators to assist
us in measuring progress in our objectives and set in the strategic framework of Southern
Africa Women in Tourism (SAWIT).

We alsdooked at the following:

T Women managers
1 Women students doing degrees relevant to the tourism sector
1 The capacity building if the development programs at the workplace

The idea of the Masterclass was to ensure our Conference is not a talk shop.

Goingforward, we look forward to get feedback on how we can together strengthen our
Annual Conference.

¢KS 1 OGAy3 9ESQOdziAPdS 5ANBOG2NI 2F w9¢h{! I aNJ
not afraid to make mistakes and we are keen to learn and to move forevaddupward. We
gryd G2 YIF1S LINPINBaa SOSNER &SINIFYR YIN]SQG

' The 2" Annual Southern Africa Women in Tourism Co

22 - 25" November, 2015
Bingu International Conference Centre

B=p B= ==
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4.2. THE IMPORTANCE OF TOURISM RESEARCH AND STATISTICS IN
RUNNING A TOURISM BUSINESS

Sophie Zirebwa (Executive Director of Market Research & Produbevelopment, Zimbabwe Tourism Authority

Sophie Zirebwa isurrently the Executive Director of Market Research and Product
5S@St2LIYSyld 6AGK GKS %AYOFO0SS ¢2dzNAaAY !
experience in the tourism industry.

Her special interests are in tourism research, commuHigsed tourism,
Sustainable Tourism Development and women empowerment. She has worked
with communities throughout Zimbabwe in an effort to safeguard communities as
custodians of tourism products so #t they may benefit.

Sophie has been working with various regional and international organisations
towards tourism development using various tools including social media.

She holds an MBA, BSc in Tourism and Environment Management and National
Diploma in Tourism Studies and is a board member of Step Zimbabwe. She is
married with three children.

B=mT =S =
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Introduction

Tourism preduct : is any goods/services/experience that is marketed bya
country or an institution to visitors so as to attract them to visit a country as

tourists and experience the said goods and services.

Teurizm Business: Any form of business related to the provision of facilities
and services to the tourists eg hotels, lodges, restaurants, car hire, curio

shops, travel agent. Can range from small enterprises to large conglomerates.

S=pT =S ===
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What Stimulates Tourism Business?

* Realization of opportunity
* Problems /challenges

« Idea/exposure

* Money to invest

* Passion

Tourism Product Development

* The creation of tourism products and services or modification of an existing
product.

A
%

Research and statistics critical at each stage of product development

m=pmT NS =
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Business Development

IDEATION

Commercialization Concept

Development and
Testing

Marketing

Strategy . .
Business Analysis

What ?
\

Where?

]/'_"*-‘—
( \\ How?
Car Hire ? 3
Travel Agency 7 5
Tour Operations \ When H )}.
Visitor Experience? . __,-ff

Accommodation?
_ Restaurants?
. -

& Possible List of Ideas

B=p === =
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Idea Screening & Concept Development

+ Is it a fruitful business itself? YN
. . . Restaurant ¥
+ How sustainable is the business? ' Travel Agency X /|
I Tour Operator \ xl
+ Is it in accordance with the | Accommodation

< Car Hire X~
o il T

objectives and mission of

business?

Does the business possess the

required skill employees and

technology?

Concept Development And Testing

* Presentation of product

* Product trial

* Customer feedback
* Product adjustment

B=p N e L =
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Market Strategy

* How many visitors?
* Why are these visitors coming?
* What amenities, services and price

sensitivity do these visitors have?

* Who is your typical visitor (age,

gender, education, income, occupation)?

* How does your product compare to the

competition?

» Commercialization involves implementing your rva—
) ) (q av® BED #
marketing strategy and full production /| U BREAKFAST
- a
v'Launch the product 3

v'Produce and place advertisements and other

promotions
v Fill the distribution pipeline with product

v Critical path analysis

WHAT NEXT AFTER COMMERCIALIZATION?

S=pT =S ===
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Continuous research and statistic

gathering

5
advisor “

®
Surveys - Market Assor:ago“" mm“

Research

What For ??7??

* Identify potential customers

* Understanding your existing customers
+ Set realistic targets
* Develop effective strategies

* Examine and solve business problems.

* Prepare for business expansion

EB=ET ==
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